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e Delta Is a vital resource for the
economy and ecology of the state

 No matter how we shape the
Program or the Authority, achieving
the goals of CALFED is
fundamentally important to California
and the nation
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ROD Activities Table
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1| R-53 Conveyance  Eastern San Eastern San Joaguin Yalley iSierra Mevada Ancirevy Luce Spear Acettuno Macler |Charton Hester Brocirick Johnz | Landau AR 1203172000 20001

JoaguinValley  watershed). Inifiate evaluation and studies of
water exchanges | potential infrastructure improvements.
2| R-51 Conveyance  Screened Develop specific study plan. Ott Renring Spear Acetuni Chartton Kiger Kelly Ouderrwelier Wilcox |Landau AR 1003172000 20001
Sacramento River
thraugh-Delta
facility
3| R-51 Conveyance  Screened Fund and begin studies through CALFED Agency Ot Renring Spear Acetuni Chartton Kiger Kelly Ouderrwelier Wilcox |Landau AR 1003172000 20001
Sacramento River appropriations (Joint DWRIJSBR)
thraugh-Delta

facility
4| R-52 |Conveyance  South Delta Take actions to protect navigation and protect local Majors Werder Wandenberg \/olkoff Chartton Kelly Wernette Wileox |Landau ARERRER 12031 22000 2000
navigation and diverters who are not adeguately protected by the
agricultural Temporary Barriers Program (State anly).
diversions
5| R-52 |Conveyance  South Delta Install and operate Temporary Bartiers until fully Majors Werder VYandenberg ‘olkoff | Herbold | Chartton Ford Wernette Wileox |Landau ARERRER 12031 22000 2000
Temporary opetable barriers are constructed under South Delta
Barriers Impravernent Pragram (State anly).
G| R-51 Conveyance  Maorth Delta- Begin operational studies to address fishery and Ott Ot ReRming SpEst, Acetung, Herbold | Charton Kelly Ouderrwelier Wilcox |Landau AR 1003172000 20001
Delta Crass water guality concerns, implement impraved
Channel operational procedures
7| R-70 | Drinking Water Eastern San Initiate evaluation and studies of current capabilities Ancirewy fuce Spear Acefunn Macier Chartton Hester Brocirick Johnz | Landau AR 1203172000 20001
Quality Joaguin Valley and potential infrastructure impravements
water exchanges
8| R-649 Drinking Water Recirculation af  Develop warkplan. Majors Luce Vandenbef@olkoff  Lovis  |Chartton Kiger Ford Wiernette: Wilcox |Landau AR 1203172000 20001
Quality expartwaterto
reduce 5JR
salinity and
imprave DO
9| R-69 |Drinking Water Recirculation of  Initiate the feasibility study of recirculation of water Majors Luce VYandenberg ‘olkoff  Louis |Chartton Ford Wernette Wileox |Landau ARERRER 12031 22000 2000
Quality expartwaterto exparted from the Delta through State and Federal
reduce SJR water prajects.
salinity and
imprave DO
10/ [-13 |Ecosystem Cost Sharing Amend Agreement Mills Mewvvell | Ramos Spear Acettuno Hagler |Chartton McDonnell |Brocdrick Bennett || anclay wanaas T 120300 20001
Restaration  Agreement
11 E-9 Ecosystem EWtA Accounting  EWA Mot and project agencies shall develop Cowin Johaninis | Spear Acetunio Herbold | Chartton Winternitz Brodrick Johns |Landau AkasgaRR | End of 2000
Restoration conditions, reguirements and water accounting. 2000
12/E-1 Ecosystem EWWA Acquisition  Project agencies will be responsible far acquiring Cowvein Johaninis Spear Acetuni Chartton Winternitz |Brocdrick Johnz | Landau FRudRE First year 20001
Restaration EWA assets for the firstyear.
13/E-3  |Ecosystem EWWA Acquisition  Project Agencies shall acquire 200,000 AF of stared Cowvein Johaninis Spear Acetuni Chartton Winternitz |Brocdrick Johnz | Landau FRudRE First year 20001
Restaration water or its functional equivalent from south-of-Delta
SOUFCES.
14| R-57 |Ecosystem EWvA Asset Secure fram willing sellers inftial water purchases Cowvein Johaninis Spear Acetuni Chartton Winternitz |Brocdrick Johnz | Landau AR 1203172000 20001
Restaration | Development and lease of groundwater starage.
15| E-9 |Ecosystem EWWA Finance Financing Plan and draft [egis|ation by BV Cowvein Johaninis Spear Acetuni Chartton Winternitz |Brocdrick Johnz | Landau AR | 26-Nov-00 20001
Restaration  plan management and project agencies.
16| R-T4 |Levees System Integrity  Initiate actions to refine the Delta Emergency Cooke Ramos Spear Acettuno Hagler |Chartton Kiger Schmutte [Wernette Campbll | anciay AR 1203172000 20001




Total Activities

Summary

Figure 1 Status Summary of ROD Activities
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ROD Activities Suspended

Shasta Reservoir - Resolve legal issues to allow State
agency cooperation.

Reason Suspended: No funding available

In-Delta Storage - Address local concerns about effects on
neighboring lands and complete, if necessary,
environmental documentation.

Reason Suspended : No funding available

In-Delta Storage - Complete environmental review and
documentation, obtain authorization and funding and
begin construction.

Reason Suspended : No funding available



ROD Activities Suspended

Water Transfers - State administration will sponsor
legislation to clarify State's wheeling laws to increase
availability of existing facilities for water transfers.

Reason Suspended : After reviewing existing law the
determination was made that no further legislation was
required.

Water Transfers - Sponsor legislation to facilitate
"wheeling" transactions.

Reason Suspended : Same as above.

Water Transfers - Introduce legislative changes.
Reason Suspended : Same as above.
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Governor’

3-point plan for the CALFED
Program:

1) Inde
2) CAL

s May Revise

nendent Review

~ED Refocusing &

Program Priorities

3) Financing & Capital
Improvements



Independent Review Team

Department of Finance

_Ittle Hoover Commission

ndependent Management
Consultant - KPMG



How Processes Interrelate

Governor / Secretary of the Interior

Bay-Delta Authority / BDPAC

Independent Review
Dept. MCanageIrtner:t Little Stakeholders
. onsultan ittle Hoover & Agencies
oIf ISIETIEE (KPMG) Commission J
Fiscal Review L Refocusing &
Organization & Governance Fi
Program : Inance
: Program Mgmt. Review
Review :
Review

Public Input Process




Review Scope

Fiscal review
e Department of Finance

Program review
 Department of Finance — looking back
* Independent Consultant — looking forward

Organization and Program management

review
* Independent Consultant

Governance
e Little Hoover Commission



Fiscal Review Team

Erika Sperbeck
Department of Finance



Governance

Jim Mayer
Little Hoover Commission



Independent Consultant

Bryan Gillgrass
KPMG



Independent Consultant

o Stakeholder expectations & priorities

Interviews of broad sample of stakeholders (approximately
125) to identify priorities, expectations, successes and
opportunities for refocusing

* Interviews to be complete Sept. 9

« Comprehensive summary of aggregate responses complete
Sept. 16

Web-based survey of broad CALFED community > 640
people
* Query stakeholder opinion of:
— Demographics
— Priorities (funding & implementation)
— Perceptions of Program
— Concept of balance
e Public access to survey on CBDA website — Sept. 9

 Summary of findings complete Sept. 16
Support CALFED refocusing efforts



Independent Consultant

e Review of CALFED and CBDA business
processes

Scope breadth of project with key CALFED
staff Sept. 7

Conduct

orocess interviews of key CALFED

stakeholders and CBDA staff — Sept./Oct.
Proposed business process flows — Oct. 24

Present draft as-is documentation — Oct. 28



Independent Consultant

« CALFED and CBDA performance
management systems

— Document current CALFED/CBDA
performance measures and internal controls

— Draft proposed project findings — Oct. 21

— Draft CBDA recommended performance
measures and internal controls — Oct. 31

— Finalize all deliverables — Nov. 30
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How Processes Interrelate

Governor / Secretary of the Interior

Bay-Delta Authority / BDPAC

Independent Review
Dept. MCanageIrtner;t Little Stakeholders
. onsultan ittle Hoover & Agencies
oIf I SIETIEE (KPMG) Commission J
Fiscal Review L Refocusing &
Organization & Governance Fi
Program : Inance
: Program Mgmt. Review
Review :
Review

Public Input Process




Summary of Outcomes

Work Group convened to help shape near-
term priorities

Intended to encourage brainstorming &
find areas of potential agreement

Diverse participation — drawn mostly from
BDPAC volunteers

Two meetings held in August
1. Brief teleconference
2. In person meeting



Summary of Outcomes

Primary Themes

Strong interest In straw proposal from
CALFED Agencies

Interest in pushing forward on projects
already In the works

Need to link governance into prioritization
discussions

Call for prioritization criteria (samples on
next slides)

Views on “Core” CALFED



Views on ‘Core’ CALFED

- Fairly Close -

‘Core’ CALFED:

— Eco. Program related to Native Anad. Fish,
Non-Native Invasive Species and Delta Pelagic
Fish

— Environmental Water Account

— Delta-focused Water Quality

— Delta-focused Conveyance

— Focused Science Program

— Surface Storage Studies

Not ‘Core’ CALFED
— Watersheds & Water Transfers




Views on ‘Core’ CALFED
- Differing Views (Not Wide) -

o Water Use Efficiency: What Is proper
linkage to CALFED & BDA?

— Capture & account for water quality & stream
flow benefits

— Linkage to Delta Export (now or later)?

o Water Quality: Should Regional ELPH
Planning be included?

e Oversight & Coordination: Definition needed



Sample ‘Core’ CALFED Criteria

. Contribute to 4 CALFED Objectives?

Achieve multiple benefits?

Reduce conflicts in the Delta?

Relevant to Delta health?

Alternate non-Delta water source?

Address initial CALFED conflicts (water quality and fish)?
Core Delta activity?

. Would it continue without CALFED?

. Enough activities for broad support (So. Cal.)?
10.Manageable size?

11.Broaden water supply options?

12.Duplicate existing/past actions?

13.Ensure statewide water “blueprint™?

© ORNCCIE=RCR > =



Sample Near-Term Criteria

Is the activity ongoing?

. What is the benefit? Is
. Who is the beneficiary?
. What is its cost?

. Linked to key Stage 1 C
10 Can it be funded & Imp

©ONDUA®WNE

Completion by 12/31/20077?

Deferred jeopardizing near-term objective?
Is the activity mandated?

What is its linkage to the Delta?

It quantified?

ecision?
emented In near-term?

11.Reduce near-term conf

ICtS?

12.Support near-term Agency priorities?



Next Steps In Priorities Process

 Administration straw proposal by late-Sept.

o Clearly delineate:
— Time frame for proposed actions
— What does it mean to be ‘Core’ CALFED

— For ‘Non-Core’ — describe planned activities &
linkage to CALFED and/or BDA



Schedule for

Refocusing & Priority Setting

September e Year 6 Program Plans
» Criteria & factors that influence priorities
o Stage 1 priorities & duration

October Preliminary report from Science Program on
long-term Delta strategic plan

November Draft recommendations

December Final recommendations
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Regulatory Commitments / User
Contributions - Organization

* Principals

e Technical Teams under development

— Project Description, Costs, Scheduling, and
Finance

— Expected Outcomes Team

— Regulatory Commitments, Implementation
and Management Team



Organization & Participation

Principals & technical teams identified
Contract for facilitator being processed
Meetings of principals are being planned

Questions for technical teams being
developed

Ground rules, schedule, and desired
outcomes being developed



Timeframe & Deadlines

Need to have results included in ‘A’ pages
of Governor’s budget for FY 2006-07

Need to be able to integrate results into
Finance Plan requested by Legislature

Consideration by BDPAC, CBDA,
Legislature and elected boards

November 4, 2005




What Information Will Be Critical to
Develop Iin Support of Negotiations?

ERP near-term project list, costs, and available
funding

EWA costs and available funding

ERP and EWA public and user benefit assessment
Regulatory commitments—existing and new

DIP costs, schedule, available funding

Results from Performance Review and Refocusing
effort as they are developed



Relationship to Refocusing

 Regulatory Commitments / User
Contribution will cover potential additions
and deletions from ERP, EWA projects
lists for the next two years

* Refocusing will evaluate how CALFED
should focus its priorities and activities on
other parts of the program



Figure 1. Relationship of Activities

- O

N J

\ Original CALFED Scope




CALFED Bay -Delta Program

Transparency. Accountability. Performance.

Integration of Activities

54



Process Overview

Governor’s Immediate
Charge Activities
/Indep. Revie@
- KPMG
1) Indep. h _LHC D
Review
\ DOF
2) Refocus
i Priorities
reducing > Work Group <>| | Then The
Delta & Finance Miracle
Occurs

3)Finance Contribution [~

Plan Negotlatlon

Delta Vision
Scoping

conflicts
[ User
i

10-Year 2-Year
Action Plan Actions
« Key Delta
e 2-Year actions
Actions e Other key
(concrete) actions
*8-Year » Key data
Framework gathering
(projec_tipns * Delta Vision
w/ _deC|S|on 0rocess
points)
_ * Make
* Finance decisions
» Governance eLong-Term
Adaptive
Plan
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